
ID Outline 
Number

Task 
Mode

Name Duration Cost Predecessors Resource Initials Start

0 0 wvu_brain_imager_v003 4136 hrs? $672,298 8/1/2012
1 1 procurement 856 hrs $0 8/1/2012
8 2 Offline Software 3488 hrs $0 11/16/2012

19 3 4-module prototype 1688 hrs? $366,057 11/1/2012
20 3.1 stripline board 720 hrs? $76,095 11/16/2012
21 3.1.1 design 1 mon? $19,868 electr eng #1 11/16/2012
22 3.1.2 submission 1 mon? $11,680 21 tech #1 12/14/2012
23 3.1.3 testing 2 wks $10,457 22 electr eng #1 1/11/2013
24 3.1.4 submission # 2 1 mon $11,680 23 tech #1 1/25/2013
25 3.1.5 SiDet testing 160 hrs $22,410 2/22/2013
26 3.1.5.1 PILAS testing 2 wks $10,457 24 eng phys #2 2/22/2013
27 3.1.5.2 Na22 source testing 2 wks $11,954 26 scient #1 3/8/2013
28 3.2 DRS4 board 760 hrs? $99,004 12/28/2012
29 3.2.1 design 1 mon $20,914 6 electr eng #2 12/28/2012
30 3.2.2 submission 1 mon $23,360 29 tech #1 2/1/2013
31 3.2.3 testing 1 mon $20,914 30 electr eng #2 3/1/2013
32 3.2.4 submission#2 1 mon $23,360 31 tech #1 3/29/2013
33 3.2.5 testing , 2nd round 2 wks? $10,457 32 electr eng #2 4/26/2013
34 3.3 Mechanical Design&assembly 528 hrs $78,168 11/1/2012
35 3.3.1 module design 4 wks $15,576 mech tech #1 11/1/2012
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36 3.3.2 module assembly 3 wks $17,520 35,22,30 tech #1 1/11/2013
37 3.3.3 Support structure design 264 hrs $21,712 mech tech #1 11/1/2012
38 3.3.4 M4 prototype assembly 4 wks $23,360 tech #1 11/16/2012
39 3.4 M4 DAQ 680 hrs $88,883 11/16/2012
40 3.4.1 CAPTAIN file format 1 wk $5,228 comp prof #1 11/16/2012
41 3.4.2 DAQ computer and switch 2 mons $41,827 40 comp prof #1 11/23/2012
42 3.4.3 CAPTAIN for M4 prototype 2 mons $41,827 41 comp prof #1 1/18/2013
43 3.5 M4 testing 2 mons $23,907 38,42,17,14 eng phys #1 6/28/2013
44 4 NIH Grant Proposal Submission 480 hrs $0 11/16/2012
45 4.1 grant decision process 3 mons $0 11/16/2012
46 4.2 Grant starts 0 hrs $0 45 2/7/2013
47 5 full prototype 1920 hrs $306,241 8/23/2013
48 5.1 purchase components 480 hrs $0 19,46 8/23/2013
49 5.1.1 scintillating crystals 2 mons $0 8/23/2013
50 5.1.2 SiPMs 3 mons $0 8/23/2013
51 5.1.3 board components 3 mons $0 8/23/2013
52 5.2 build full prototype 800 hrs $116,800 11/15/2013
53 5.2.1 32 module assembly 2 mons $46,720 51 tech #1 11/15/2013
54 5.2.2 test of the 32 modules 2 mons $46,720 53 tech #1 1/10/2014
55 5.2.3 full prototype assembly 1 mon $23,360 54 tech #1 3/7/2014
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56 5.3 full DAQ 640 hrs $83,654 1/10/2014
57 5.3.1 FPGA programming 2 mons $41,827 53 electr eng #2 1/10/2014
58 5.3.2 CAPTAIN-less DAQ 2 mons $41,827 57 comp prof #1 3/7/2014
59 5.4 full prototype testing 3 mons $105,786 12,55,58eng phys #1,electr eng #2,scient #15/2/2014
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